
Summary of Homeowners Association Board Meeting 

New Board Meeting Following Failed Election (March 26, 2026) 

• The meeting commenced at 8:29 PM after a previous election failed due to lack of quorum. All
previous board members remained in place. The Pledge of Allegiance was recited, and a motion was
made and seconded to retain current officer positions. All board members (Rich, Francie, Brenda,
Fritz) voted in favor, and the motion carried unanimously.

Treasurer's Financial Update 

Maria, the treasurer, provided an update on financial matters: 

• She has begun working with the management company and Bob to review financial discrepancies in
the accounts.

• The goal is to determine the actual reserve balance for future repairs and improvements (e.g., roof,
pool, villas, roads, tennis court).

• Current reserves appear to be approximately $150,000, which is insufficient for long-term
maintenance needs.

• Significant recent expenditures include:

- Over $200,000 for villa painting

- Just over $50,000 for pool rehabilitation

• Because the annual budget exceeds $500,000, a professional audit is legally required. One has
already been arranged.

• A full report on the financial review is expected by the April meeting.

• Estimates for upcoming projects are being collected to evaluate cost-effectiveness and plan future
reserve adjustments.

• Any changes to reserves require a membership vote and a positive quorum to take effect.

Key Differences from Condominium Regulations 

The board discussed regulatory differences with condominium regimes in Florida: 

• Condos over three stories are subject to mandatory reserve requirements and periodic engineering
inspections (e.g., SIRS reports for structural integrity).

• This community is not under the same mandates, but similar safety and structural concerns are
acknowledged.

• Future recommendations may be developed and submitted to a membership vote after discussion
and evaluation.

Pool and Bathroom Access Control 






